· Making it Happen: five steps to improve teaching   Explore -> Experiment -> Improve -> Celebrate -> Embed
·  

Explore the pedagogy


What other learning and teaching strategies could we use to differentiate better? 





Explore the context


Given our course and our students etc, what are the key issues and problems in ensuring success for all?





Explore present practice


How do we differentiate at present?  








Plan Experimentation and implementation


Decide as a team and as individuals how you will  differentiate better


  








Improve and ‘coach-in’ strategies


teachers develop strategies for themselves and the team, while receiving support and coaching from the team and others


  








Celebrate Success


Teachers report on their experiments and share their strategies. 








Embed practice


Schemes of work, assignments, worksheets, lesson plans etc are changed to embed the changes


  








Only teachers can change teaching


Changing teaching is itself a learning process


Learning requires support, practice, and feedback





Start here








